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FROM THE SUPERINTENDENT 

 Well, another year has gone by and 2025 is 
upon us. All things considered, it was a good year for 
me and my family, and I sincerely hope it was for you 
and yours as well. I got a lot of work done on my lay-
out in 2024. The major upgrade started last January 
with the delivery and installation of the first two sec-
tions of photographic backdrop. Installation of back-
drops on a layout that is up and running layout wasnôt 
easy but with some help from neighbors and fellow 
modelers all 80 feet of backdrop ultimately got in-
stalled which cleared the way for finishing the major 
landscaping all around the layout. As 2025 begins, Iôm 
now down to the small but very time-consuming de-
tails on multiple scenes. Iôm happy with the way it 
turned out and look forward to having it open to show 
the members after the March Meet. 

 The IVD had a pretty good 2024 too. We cele-
brated our 60th anniversary and Iôm happy to say that 
due to the diligence of the Trainmasters all IVD mem-
bers whose memberships were to expire in 2024 have 
renewed. Unfortunately, we lost one due to moving 
out of the area but we gained a new one at the Novem-
ber meet so weôre holding our own for the moment. 
Our challenge for 2025 is to go onward and upward 
from here. 

 One of the keys to increasing our membership 
is to keep model railroading in front of the public. As I 
stated in my inaugural column last May, one very suc-
cessful way we have been doing this is our continuing 
commitment and efforts to set up and operate our port-
able layout at local train shows and other community 
events, and 2024 was no exception. At the Springfield 
Train show in March the constant flow of kids wanting 
to run our trains ran down three batteries. Railroad 
Days was a hit again and we were fortunate enough to 
be able to give away two starter HO railroads as well. 
Spoon River Days was of course one of our regular 
events and we were able to return to the Peoria Train 
Fair at ICC after being absent for several years due to 
construction activities. And finally, to round out the 

year, in December we added a new venue to our line 
up at the Abraham Lincoln Presidential Library & Mu-
seum in Springfield. To all of the volunteers who gave 
their personal time to maintain the layout, transport it, 
set it up, operate it, and take it down again, I express 
my heartfelt thanks for your efforts to promote the 
Worldôs Greatest Hobby. Up next for the portable lay-
out is February 16th at the Peoria Train Fair and 
March 9th at the Springfield Train Show. Thanks in 
advance for your continued support.  

 Due to recent renewed interest in IVD logo 
shirts, the board has been searching for a more central-
ly located source of IVD Logo clothing and have nar-
rowed it down to two suppliers, one in Washington 
and one in Pekin. At the same time, we are consider-
ing design changes to the IVD logo. After the board 
approves the new supplier and logo details are worked 
out, the membership will be notified and price lists 
developed so stay tuned for more information. 
Finally, donôt forget that the polls are now open for the 
election of a new MWR President, Vice President and 
3 Directors at Large. Two of our members, Jeff Deasy 
and Larry Nelson have thrown their hat in the ring for 
the Director at Large positions. Go online to the Mid-
west Region Website (mwr-nmra.org) to download a 
printable ballot for mail in or (preferred) you can vote 
the easy and fast way via a secure link while youôre on 
the website. Just follow the link. Ballots must be re-
ceived by January 31st to be counted. 

 Looking forward to seeing you at the Meet in 
Chatham on January 18th. 
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SUPERINTENDENT (2026 

Gary Baker 

309-264-6797 

afpgary@mac.com 

ASST. SUPERINTENDENT  (2025) 

IVD TIMETABLE EDITOR and AP CHAIRPERSON 

Minton Dings, MMR® 

 (309)-241-4504  

greenriverbranch1957@gmail.com 

CHIEF CLERK  (2026) 

Randy Sommer 

(309)274-4563 

chief.clerk@nmra-ivd.org 

PAYMASTER (2025) 

Jeff Deasy 

217-836-0223 

paymaster@nmra-ive.org  

DISTRICT 2 - Grundy, Livingston, McLean &  Wood-

ford Co.  

 

 

 

DISTRICT 3 - Bureau, LaSalle, Marshall,  

Putnam & Stark Co.  (2025) 

David Hawkey  

(309)274-6150 

district3@nmra-ivd.org 

DISTRICT 5 -  Adams, Brown, Cass, Logan, Mason,  

McDonough, Menard, Morgan, Pike, Sangamon, 

Schuyler & Scott Co. (2025) 

Thomas Ose 

(217)483-4368 

district5@nmra.ivd.org 

 
Upcoming 2025 IVD Meetings 

Membership Meetings: 

 Meetings are held on the third Saturday of 
January, March, May, September and November at a 
branch of the Peoria Public Library, Peoria.  Doors 
open at 12 noon for a time of fellowship.  A $3.00 
donation is welcomed by members which qualifies 
each donor participation in the door prize drawing. 

JANUARY MEEETING 
CHANGE OF LOCATION 

 The January 18, 2025 meeting of the Illinois 
Valley Division will be held in the meeting room of 
the Chatham Railroad Museum, 100 North State 
Street, Chatham, Illinois.  See the map on page 12.  
A layout tour will follow.  
 The clinic will be Review of Scratch Build-
ing a Covered Bridge from the  Protype by Minton 
Dings. 
 There will be a layout tour following the 
meeting. 
 The popular vote contests for January 2025 
are:.  (1)  Scratchbuilt Locomotives and Cars and 
(2) Kitbashed Locomotives and Cars 

Board of Directors Meetings: 

 The next Board of Directors Meeting, will be  
Monday February 17, 2025, 6:30 pm by Zoom.  
Members who wish to attend need to contact Gary  
Baker, Superintendent, at the email address listed to 
the left of this page to receive the Zoom invitation 

2025 Popular Vote Contests 

January: 
 Scratchbuilt Locomotives and Cars 
 Kitbashed Locomotives and Cars 

March: 
 Diesel Locomotives  
 Photos of Models 

May: 
 Buildings Off-Line 
 MOW  Cars, Vehicles and Equipment 

September: 
 Photos from a Layout  
 Specialty Railroad Cars, Non-MOW 

November: 
 Passenger Cars 
 Bridges 
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DISTRICT 4 -  Fulton, Henry, Knox, Rock Island and 

Warren Co.  (2026)  

Larry Nelson 

(309)789-6447 

district4@nmra-ivd.org 

5ƛǎǘǊƛŎǘ мτtŜƻǊƛŀ ϧ ¢ŀȊǿŜƭƭ /ƻǳƴǝŜǎ 

όнлнрύ 

Russ Smith 

309-255-2058 

district1@nmra-ivd.org 
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 ON VOLUNTEERING 

by Gary Baker 

 Itôs the time of year again where several 
board positions come up for election (or re-
election) at the March Meet. The positions to 
be voted on this year are the Assistant Super-
intendent, Paymaster, and Trainmasters repre-
senting districts 1, 3 & 5. Since the IVD, 
MWR, and NMRA are all volunteer-run or-
ganizations we must rely on our members to 
step up and take the reins of the various posi-
tions and it is no secret that volunteering is an 
issue in every election,  so with this in mind, I 
thought it might be timely to take a look at 
what the experts say about what it is that 
makes people volunteer in the first place, and 
what is in it for them.   

 One of the more well known names in 
this field is a guy named Thomas McKee who 
is President of a leadership development firm 
that specializes in training business and gov-
ernmental executives on how to manage the 
chaos of change within an organization. In a 
paper he wrote entitled ñWhy people volun-
teerò, he talks about the top 3 reasons people 
volunteer: 1) It is Self-Serving. They join an 
organization because they have a personal in-
terest in it and they volunteer to actively par-
ticipate because it meets their personal need to 
contribute to a common cause.  2) It is Rela-
tional. People volunteer because of friendship. 
People of like interests seek each other out 
naturally. and 3) Belief. When people believe 
in the cause of a mutually beneficial organiza-
tion, even if that cause will cost them a degree 
of personal time or sacrifice, they volunteer 
because it is the right thing to do. 

 Looking at these three factors, I would 
venture to say that most or all of the members 
of the IVD likely share these three traits of a 
volunteer. Why then is it so hard, election after 
election, to get volunteers to manage our af-
fairs, keep the organization going, and steer it 
down the middle of the road? I donôt have the 
answer, but it is clear that we MUST find the 

answer for the sake of the IVD. We must all 
dig down deep and summon the courage to 
step up. 

 As food for thought, and in no particular 
order of importance, here are a few plain Eng-
lish reasons for volunteering that I found in a 
short thirty minute search of the internet: 

1) You get to work with like-minded, moti-
vated, positive people. The way someone 
chooses to spend their spare time is a true re-
flection of their values and priorities.  

2) Volunteering sets a good example for 
others. Lots of people talk the talk but few ac-
tually walk the walk.  

3) Volunteering is personally satisfying 
and by doing so you  will inspire others to get 
involved. 

4) Doing good is important. Volunteering 
presents a proactive way of doing something 
to help the organization be more innovative 
and grow through new ideas and new ap-
proaches. Even small gestures make a differ-
ence. 

5) Volunteering your skills as a clinic pre-
senter, for instance, helps others learn new 
skills. Often times, a word of encouragement 
or just a simple trick you have learned can 
provide the spark that is needed to get another 
modeler over the hump and onto the next 
problem.  

6) Everyone leaves behind footprints in the 
sands of time, but the footprints of volunteers 
are engraved in stone for future generations to 
follow. 

7) In an age where it seems like more and 
more people do everything they can to BE dif-
ferent, volunteers quietly do everything they 
can to MAKE a difference. 

 In closing, to all those who have served 
on the board in the past and to those who are 
currently serving their terms in office, thanks 
for volunteering and for giving the IVD two of 
the most precious things you own - your time 
and talent.    
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  Assistant Superintendent:  Two Year Term 

Duties: 

1. Shall assist the Superintendent in the performance 
of his/her duties and in the absence of, or inability 
of, the superintendent to act, shall assume any and 
all of the Superintendentôs responsibilities and du-
ties.  

2. Shall be responsible for the Division contests, in-
cluding selection of categories of competition, in-
terpretation of rules, criteria for judging, selection 
and training of judges and distribution of awards. 

      a. May appoint as many persons as necessary to   
 assist in the handling and judging of contests. 

      b. May not enter any judged Division contest as a 
 participant during his/her term of office, but      
 may participate in popular vote contests.. 

      c. Where practical, will attempt to make division 
 contests conform to Regional and National 
 norms.  All contests involving model construct
- tion will be in conformity with Achievement 
 Program judging guidelines. 

3. Shall be the chairman of the Nominating Commit-
tee. 

Paymaster: Two Year Term 

Duties: 

1. Shall be responsible for the direction and coordi-
nation of the financial activities of the Division. 

2. Shall set up and manage all necessary bank ac-
counts for the Division. 

3. In the absence of, or inability of the Paymaster to 
act, his/her duties revert to the Superintendent. 

4. Shall pay by check and mark ñPaidò all properly 
approved bills and expenses transmitted to him/
her. 

5. Shall keep an accurate record of all cash receipts, 
payments and disbursements, segregating them 
according to their respective funds or accounts. 

6. Shall submit to all regular Board of Directors and 
Division business meetings a report of all income 
and expenses since the previous report.  A written 
copy of this report will be given to the Chief Clerk 
at each meeting, to be included as part of the 
minutes.  

Trainmasters:    Two Year Terms 
 

District 1:  Representing Peoria and Tazewell Coun-
ties. 
 

District 3:  Representing Bureau, LaSalle, Marshall, 
 Putnam and Stark Counties 
 

District 5:   Representing Adams, Brown, Cass, Han-
 cock, Logan, Mason, McDonough, Menard,  
 Morgan, Pike, Sangamon, Schuyler and Scott 
 Counties. 

Duties:     

1. Shall each be elected to represent the members of 
the respective areas of the Division on the Board 
of Directors. 

2. The geographical areas of each Trainmasterôs area 
is listed above with boundaries to be reviewed 
every two years with the goal of equal member-
ship from each district . . .  

3. No More than one Trainmaster shall be elected 
from each district . . . . 

4. If for any reason no one wishes to run for Train-
master for a given district, the Superintendent shall 
appoint a Trainmaster from that district.  If no one 
accepts the appointment, then the Superintendent 
shall appoint a Trainmaster at Large to represent 
the district with approval of the Board of Direc-
tors. 

5. The District Trainmasters shall be responsible to 
coordinate the place of the meeting, clinics, and 
layouts on tour for the annual meeting in their dis-
trict. 

      a.  The trainmaster may appoint a member(s)) to      
 assist in the planning for the meet  

      b. The trainmaster may request the assistance of 
 the Superintendent or other officers for  
 resources available to complete the plans for 
 the meet. 

      c.   The trainmaster shall report to the Superintend-
 dent the plans for the meet. 

FOR THOSE WHO WISH OR ARE  
WILLING TO SERVE 

 Those who are willing to serve on the Divi-
sionôs Board of Directors shall contact the Assistant 
Superintendent stating their intent.  A brief biograph-
ical statement and a recent picture needs to be submit-
ted to the editor by February 15,  2025 for publication  
in the March TIMETABLE. 

2025 ELECTION: JOB DESCRIPTIONS AND DUTIES 
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INTERLOCKING IN A BOX 

by Roger Kujawa 

 I was honored to get 
to test Iowa Scaled Engi-
neeringôs Interlocking in a 
Box.  This is a signal mod-
ule that simulates cross traf-
fic on dummy rail crossings.  
Modeling the Midwest there 
are countless places where 
railroads cross.  Sometimes 
it is a simple affair with just 
automatic signals or a box 
that a crew member has to 
get off and push a button to get the signal.  This can 
slow down trains to make your operation more realis-
tic and the run seem longer.  I have three spots on my 

layout that will 
get this system.  
  It was 
an easy to in-
stall.  It runs on 
DCC track pow-
er or on a sep-
tate power sup-
ply.  With Atlas 
signals' it is 

plug and play.   No soldering.  There are screw termi-
nals for other brand signals. 
 The signals can be set up with included sensors 
for traffic in both directions.  They can also be operat-
ed with push buttons to simulate a crossing that a 
crewmember has to activate. 
 I have thought of other situations I can use 
these for.  I have a long section of single rack around a 
peninsula.  An engineer has to walk around the penin-
sula to see if the coast is clear before entering the sin-
gle track.  With this system, the engineers would acti-

vate the system with a push 
button.  You would not be 
able to enter the other end 
of the single track until the 
first train cleared.  This 
could be useful if you have 
track running from room to 
room or a place where you 
canôt see each end of the 
single track. 
 I did a review and 
installation on my 
YouTube Channel, Model 
railroad Back Shop. Here 
is the link:  https://

youtu.be/RmUMIbO-jbM?si=sYBLOpGCpJJOuHu5  

  

 
MAILED TIMETABLE 
SUBSCRIPTONS DUE 

Mail $10  to Minton Dings, 15548 SR 78,      
Havana, Illinois  62644-6803 
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